TOGAF® EA Practitioner - Level 2

Course duration: 3 days

Course level: Certified

Delivery option: Incompany group (onsite or online) only

User competency: Competent/ Proficient

User profession: Enterprise / Business / Domain Architect, EA Manager
Prerequisites: Only open for TOGAF® EA Foundation - Level 1 certified individuals

Requirements:

— A Windows-equipped laptop to run modeling software (preferably Bizzdesign Enterprise
Studio, but not required)

— Certified course materials (included in the fee)

— An exam voucher (included in the fee)

— You will need approximately 20 hours of self-directed study to prepare for the exam.
This mainly consists of studying the TOGAF® Body of Knowledge, a subset of the
TOGAF® Standard, 10" Edition materials.

General training course description:

This three-day course is for those who want to move beyond a simple understanding of the
TOGAF® Standard, 10 Edition, and immerse themselves in advanced applications of the
framework.

Upon completing this course, you will be ready to take the TOGAF® EA Part 2 exam at a
Pearson Vue Testing Center. After you pass the exam, you will be awarded The Open
Group TOGAF® Enterprise Architecture Practitioner certification status, and recorded in
The Open Group certification registry. Furthermore, during the three days, participants will
work in small groups on a number of architecture cases (problem-based learning).
Participating in these classroom case studies awards you the badge for TOGAF EA Applied
Practitioner.

Our trainers are certified and accredited by The Open Group and have trained over 1000
TOGAF® participants with a 98% exam pass rate. Additionally, every trainer has extensive
real-world experience in applying the TOGAF® standard in practice.



Learning objectives

At the end of this training course, you will have learned:

e How to apply the TOGAF approach to transform and manage change

e How to apply the TOGAF method
e How to apply TOGAF techniques

e Be prepared for the TOGAF® EA Practitioner - Level 2 exam.

Literature (recommended)

— An electronic copy of the TOGAF® Body of Knowledge (PDF) is included in the course.

Training course outline:

Day1

1. Course Introduction

2. The context for EA:

Enterprise Architecture - why, what, and how?
EA governance & compliance

Agility & Architecture Alternatives

Enterprise Security Architecture

EA in the Digital Enterprise

3. Stakeholder management:

Day 2

Identify & manage stakeholders
Architecture Views
Trade-Offs

Manage Stakeholders’ engagements

1. Phase A, the starting point:

Activities in the Architecture Vision phase
Information in Phase A

2. Architecture Development:

Phases B, C, and D
Information in phases B, C, and D

3. Implementing the Architecture:

PhasesE, F,and G




— Informationin phases E, F, and G
— Realizing the Solution

Day 3
1. Architecture Change Management:
— PhaseH
— Information in phase H
2. Requirements Management:
— Requirements Management Phase
— Information in phase RM
3. Supporting the ADM work:

— The Open Group Library

— The Architecture Landscape
— Architecture techniques

— The Architecture Repository

4. Recap training & exam



